
	Minutes MKB Care Association members meeting 14th May 2009

	

	Held at Green Park Conference Centre, Aston Clinton 

	Present: Recorded on signing in sheet
Minutes:  Sally Duckworth


	
	Agenda item
	Action

	1
	Apologies
	

	2
	Welcome

Veronica Mash (VM) welcomed all to the meeting and outlined the reason that the structure of the meetings had been altered, and how important it was for members to attend  meetings in their area,  if they wished to attend in another area for example if they liked that topic that would also be fine. 
	 

	3

3.1

3.2

3.3

3.4

3.5
	MKB Care Association (MKB) update

VM introduced Geoff Bayley (GB) as MKB's new Chief Executive who explained that he hoped to represent members’ interests with the local authorities and partnering organisations.  He identified key issues as workforce development and funding streams.  GB requested that members contact him with issues that they want him to take up on their behalf.  Letter with GB's contact details will be circulated to members.

New contract Peter Hall (PH) explained the contract negotiations that have been taking place with Bucks County Council (BCC) on behalf of members.  The terms discussed to date include, the consultation process, new payment arrangement, review of fee levels, suspension of staff who BCC disapprove of. 

Advice from PH to members who have already signed the contract but now may wish to rescind it was to write to BCC explaining that it was signed in haste and they want the existing contract to continue until the current negotiations that are taking place between BCC and MKB are completed. Please copy PH into correspondence with BCC.

PH requested that members inform him if they or their organisation have other concerns about contract terms and conditions.
The slow assessment of client contributions was raised as a concern.
Dementia Care Fremantle are organising a Bucks Dementia Care Forum to promote best practice on May 27th 12-2pm-'Living well with Dementia'.  For more details and to register for a free place contact Zara Jones 01296 393055

Deprivation of Liberty (DoLS) Leon Ferreira (Fremantle) sent a supply of handbooks with information on Dols for members and requested that members give him feedback on their cases and the processes linked to Sova and DoLS.  This can be done directly to him or through VM at MKB.

Cluster Groups Linda Nicholls (SECAS/MKB Care) has taken over from Jenny Ward and is organising and booking training for Bucks Cluster Groups., supported by SECAS advisors.  Linda can be contacted on 01844 355658, email:linda.nichols@mkbcare.org
	Admin

Members

Members

Members 

	3.6

3.7
3.8
	MKB Conference 

Advanced notice was given about the Conference on Sept 23rd  2009 to be held at Green Park.
Brian Paine (BP) explained that SECAS is currently investigating IT training for managers and requested that members email LN with any IT training needs.

Pandemic Flu Jill Timms (GT) explained that the plan that was devised for Oxfordshire to manage an outbreak of pandemic flu is now available on the MKB website and should be adapted to meet an organisations individual need.
	Members/SECAS

	4

4.1

4.2

4.3

4.4
	New Member Benefits

Complete Care Network has negotiated good deals with suppliers offering significant discounts for members.  See MKB website for details.  Members were asked to forward details of suppliers they can recommend to MKB for Complete Care Network to follow up.

The new MKB newsletter is emailed fortnightly to members and will be the main method of communicating current, local and national issues and events to members, the PCT and Local Authorities.  This will cut down on individual emails being sent and will give links to the MKB website events and training opportunities.
Susie Bell (SB) was introduced as the new administrator for MKB Care.  To improve the look of the website and give members an opportunity to market their services, photographs of the home with a small write up can be sent to SB.  Alternatively if members have their own website, a link can be sent to SB for her to uplift information to the MKB website.  Members who wish to develop their own website can purchase help from Complete Care Network.

VM requested that members who have yet to renew their membership do so asap through Susie Bell.
	Members

Members/SB

Members to whom this applies

	5
	Managing your Inspection
Gill Wooldridge (GW) an ex CSCI inspector held an interactive session on how to manage the inspection process for services that are outcome based.  The need for good preparation for an inspection, evidence gathering and auditing your own services were highlighted.  Constructively challenging a draft inspection report was discussed.
	

	6
	Q&A Session

Q. What are inspectors’ current hot topics?

A. GW suggested these are mental Capacity and DoLS but also recommended checking the Care Quality Commission (CQC) website-click on the link for Professionals.

Q. Is MKB Care going to give information to members about Vetting and Barring and the new Independent Safeguarding Authority?

A. Yes.
Q. Can MBK advise members on funding for the leadership and management Award?

A. Geoff Bayley will be exploring funding opportunities and will feed back to members.
Q. Could MKB provide members with key policies and procedures that can be adapted for individual services?

A. Various ways of doing this will be explored further.  To include MKB using a consultant paid for by members, using LA generated policies or adapting policies used by Education Depts.

Comments

Members were advised by LN to check that CQC have correct postcodes on the website.

A member recommended that NVQ candidates work is copied before submission as they have experienced problems.
	MKB/

SECAS

Geoff Bayley

Peter Hall/Geoff Bayley

	7
	Dates of future meetings

24th June Milton Keynes 2.00 pm

2nd July, High Wycombe 10am

9th July Aston Clinton 2pm
	


