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MEETING 28TH APRIL 2009THE WELL AT WILLEN



	Apologies: Gillian Broadway, Lathbury Manor
	

	Minutes of the Meeting 
	Actions

	Welcome

Veronica Mash on behalf of the association welcomed the delegates to the meeting.  

She explained that it had been agreed to hold meetings in various parts of the county to make it easier and more local for Managers.  This was the first one to be held in the MK area and it was good to see a positive attendance.

There is a website and Veronica urged Managers and members to look at it and use it – updated regularly – Current News and Events both Local and Global and feed back to the association about their experiences of using the web site.  Veronica went on to detail how the Association is working for its members and also how managers and owners can get the best from the meetings

· Training

· Management of the Cluster Groups for training

· Encourage new membership especially from the Domiciliary Care Groups

· Inform on new issues especially for smaller homes who may have easy access to information

· Encourage networking between managers

· CQC – news and issues

· Work with local authorities on members behalf – at present there is an on going issue around new contracts that Buckinghamshire authority wish to impose upon owners 

· Strong links with SECAS (South East Care Advice Service)

· SECAS are now managing and supporting the cluster Groups

Introduced – Linda Nicholls (Project Manager), Sally Duckworth and Shelley Ackland-Snow, advisers who were present at the meeting

Those at the meeting were then encouraged to say why they had come to the meeting and what their expectations where

· Networking – meeting other members

· I have used the web site – very good 

· I do not have administration staff – have to manager communication my self

· Keep me up to date with what is going on in our sector

· I am part of a large group – but I sometimes feel isolated –it is good to meet other managers some of whom are near me

· Find our about the benefits of membership

· I am new in post and would like to network with others and get support

· Not a member at the moment – want to find out more

· Want to find out more about the association – I am a manager and work as part of a large group –I would like more local contacts and support

· I manage a Domiciliary Care unit – we are not members but I am very interested in the benefits of membership

· I would like support from the association – still a lot of issues with immigration and employing staff 

Shelley (SECAS) did say that Advisers at SECAS would be very willing to help and support members – could do some background research for them – find out information for managers to save them time – please contact us 

Shelley (SECAS Adviser) – IT Survey

Shelley explained to the meeting that SECAS were looking to negotiate IT  - Computer training for managers or lead nurses.  This maybe at colleges or education units or it could be possible to arrange bespoke courses for individual units.

A quick survey of those present determined that:

· 100% had access and use a computer in their working day 

· 100% had email

· 100% had internet access

· 50% had done some form of formal computer training

· 100% would like MORE training – some would like a higher level than the basic

· 100% agreement that formal training would be of great benefit

Star Ratings – Gill Wooldridge & Gill Gentle

The group was asked to speak about their experiences of the Star Rating system.  Issues raised:

· Excellent rating was very satisfying –BUT the pressure is to keep that rating

· Difficulty in maintaining Excellent rating

· Demoralised by Adequate for two years – felt that a lot of work had been done to improve the home

· Inspectors appeared to recognise the improvements made but this did not reflect in the Star rating

· Changing managers – defiant disadvantage at inspection

· Three different inspectors – no continuity unable to build relationship with CQC

· Ask questions

· Make sure that statements in reports that are incorrect get changed –Challenge 

· Criticism of Care Plans – these were changed – next inspector criticised the format

The Gill’s Responded

· Discussed being aware of and using Klora 

· Be pro active with inspectors sell the service you provide to them

· Tell the inspector what the plans are for the future

· Advised managers to look at CQC professional web site – Rules Based Approach

Dealing with challenging behaviour

Managers responsibilities – make sure that there is a Complaints Process

· Risk Assessments – are done and are current

· Care Plans reflect the care and management of the person involved

· Documentation of whatever kind reflects what is happening 

· There is an appeal system for the star ratings

Local authorities are looking to do inspections of there own especially where they have contracts with establishments.

Filling in your AQQA 

· Look carefully at how you are moving forward

· Consider cost implications

· Be imaginative and creative in setting goals (but not impossible)

Those managers who work for large companies should consider that they will be working with a company (Global) business plan, But there also should be a local business plan that is relevant to your service

Domiciliary Inspections

· Inspectors will visit the office site and look at paperwork and records

· Take the opportunity to talk to staff

· May ask to visit a client in their own home

· Rely upon the responses to the questionnaires 

Some Managers then asked about Medication.  The Gill’s asked about residents self medicating and having more choice and control over the medication they take using ‘safe boxes’ in residents rooms, Risk assessments and documentation, listen to residents – what would they like – what are they used to.

One Manager said that they had tried responding to residents wishes give medication when it was required but it lead to a 24hour medication round and one RN ‘doing meds’ meds’ entire shift!

COMPLETE CARE NETWORK

Lesley Izzard company representative spoke to the meeting of:

· the partnership with the MKBCare Association

· the management and the benefits of using the MKB Care Website

· Help that Complete Car Network could give to individual establishment in developing a web site

· Money saving deals that have been negotiated for MKB Care Association members

· Urged members to regularly log into the web site and see the benefits help and news available for themselves

Leon Ferreira – Representative of MKBCare on Local authority SOVA committee 

Leon spoke to the meeting with regard to the new legislation and regulation surrounding the DoLs process.

There was discussion around the forms and guidance notes that accompany the process.  As yet there is no body of work that can be used as an example for managers.  Managers were reminded that in this process the Registered Manager is the Managing Authority to which the process refers.

Check list for Managers:

· Mental Capacity Act - MCA assessment is needed

· Guardianship/court of protection status must be established

Leon recommended that Managers had copies of:

· The Mental Capacity Act Legislation /Code of practice

· DoLs Legislation /Code of Practice

Both available form the DoH website or Government Stationary Office Website.
Leon’s advise to Managers was to check all residents or clients and see if the rules apply.  (There were 2 managers present who had started the process but it was early days and they had very little experience to share with the meeting).

Create a Portfolio

Collect information on DOLS

Get a copy of the code of practice

Get Local policy and procedures + detailed guidelines

Finally Leon would like to be kept informed of how managers find the process so that he can report back to the committee.

The meeting closed at approx. 12.30pm.
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